
The invitation

Join us on a profound multi-partner action research project to explore together how we can build 
more creative, effective and agile organisations demanded by our stakeholders and much-needed by 
our society. We will look squarely at the conflicts we each experience daily in this VUCA world from 
both a personal and systemic lens and find a way through to transformation.

Why explore conflict?

Conflict is everywhere, from inter-team politics to the 
tragedy of armed warfare.  Within organisations it can 
turn up as stalemate and sabotage.  It’s what’s talked 
about behind backs around the water cooler, or feelings 
buried under cold politeness.  Sometimes it turns up as 
feeling stuck or bubbles up into volatility.  

Given that it seems to appear wherever there are 
humans, it seems crazy that we do so little, not just 
to deal with it, but explore and unlock its power and 
potential.  Perhaps it’s because we know that, however 
we try and fix, avoid or even resolve conflict in our 
organisations, it always re-appears.  

Conflict is expressed between people, and so we try 
and deal with it there.  However, it is our contention 
that although the ‘effect’ is personal, the cause is often 
systemic and structural and so we need a much wider 
lens to understand it – and so be able to respond to it.  

What do we mean by conflict?

Conflict is when two or more people disagree about 
something.  Conflict is often expressing something 
we need to hear, if we can listen to it.  It can be an 
opportunity to look more deeply at ourselves, our 
relationships and the systems we belong to.  Sometimes 
we fall into automatic patterns.  It’s either your fault or 
mine and so the collective learning and wisdom is lost.  

We would like to support you to discover the transforming 
wisdom of conflict through four lenses:  

1)  Ourselves
2)  Our relationship with others
3)  The organisation as a whole
4)  Stakeholders
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THE WISDOM OF CONFLICT
Transforming conflict in organisations from a block to growth into a force for good.
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Who is this project for?

Heads of HR, OD leads and anyone facing conflict or situations where there is significant difference of opinion on a 
regular basis within their workplace or role.



The delivery team

The team has global experience and expertise in
transforming conflict.

Ben Yeger is Founder/Director of Moving Conflicts, GameShift Associate 

and UK representative of Combatants for Peace.  He has over 25 years of 

facilitation including Amnesty International and with Israeli and Palestinian 

ex-combatants.  He served in the Israeli Army (‘83-’86) and in 2008 became a 

peace activist.  Ben is a specialist in conflict transformation; drama therapist, 

action leaning facilitator, movement medicine teacher and theatre director.  

Visit https://www.youtube.com/watch?v=Qzvopt5gwtg for Ben’s talk at

TEDx Warwick. 

Milly Sinclair has over 20 years of facilitation/ coaching/ consultancy/ conflict 

transformation experience working in both FTSE organisations (e.g. Virgin 

Atlantic, Unicredit Bank) and NGOs, e.g. Oxfam.  She has a psychotherapeutic 

and theatre background.  Her work is creative, embodied and deeply practical. 

James Barlow is an experienced, creative, and incisive facilitator, coach, action 

researcher and sustainability strategy consultant working at senior levels in 

the private, public and third sectors.  His ability to hold safe, generative space 

for groups, and span breadth when working with them, is particularly valued 

by clients.  His practice is built on over 20 years’ corporate experience – most 

recently as Director, Responsible & Sustainable Sourcing, PepsiCo – and a 

Masters in Responsibility & Business Practice.  

The process

• We will meet three times together as an inter-disciplinary,
  cross-organisational, confidential group. 

• At each workshop we will create simple action research
  experiments to conduct in our organisations in between.

• The process will take place over two months, interspersing
  face-to-face, whole-group sessions with small-group Skype calls,
  which will create an opportunity to address a live conflict situation.

• The main output will be practical insights and personal learning
  developed through our shared work.  Some “reports”, e.g. articles
  and/or blog, will be created and published during the project.

Key dates: 1st & 27th March and 24th April in London
(venue TBC) 10.30am - 5pm.

Cost
Private Sector: £1,950 + VAT. 
Publicly funded organisations/charities: £1,400 + VAT

To find out more or book your place contact joinin@gameshift.co.uk 

What will participating feel like?

Learning from real life.  We will use examples from real 
situations in our working lives today.  In the collective act of 
deep listening and questioning we will support each other to 
transform the conflict around us in our different contexts
and organisations.  

Systemic approach.  Conflict is both personal and systemic.  
We will look at conflict from multiple perspectives and find the 
creative options for transformation.

Creative, practical and experiential.  We will engage you in 
cognitive, emotional and physical activities.

Safe and supportive.  As facilitators, we are renowned for 
creating confidential, safe and contained spaces for people to 
bring forward issues that most need to be expressed.
 

What will be the benefit to me and my organisation?

Individuals:

• A deeper understanding of triggers of conflict and its impact
  on the ability to connect with others

• Greater self-awareness and understanding

• Developing more choices in how to act in conflict.

Between colleagues/with their teams:

• An understanding how ill-expressed and suppressed conflict
  leads to stalemate

• Creating structures to allow for safe expression of conflict

• A flourishing of collaboration and creativity. 

For the organisation as a whole:

• An insight into what interpersonal conflicts may be revealing
  about the system as a whole

• A chance to explore structural changes to support the
  organisation to flourish and thrive.

For stakeholders:

• How we work with our organisation’s stakeholders, some of
  whom may have conflicting interests, to build stronger, clearer
  relationships based on understanding.

The purpose of the research is to explore...

•  What conflict is trying to tell us that we need to hear.

•  How we as an organisation deal with conflict already.

•  How we can think differently about conflict so it becomes an enabler for growth and innovation.

•  How we can support individuals in conflict, whilst seeing the big picture.

•  How we work creatively with differences, even those deeply held, to discover the solutions we need    
   in a complex and ambiguous world.


